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What is the Pupil Premium?

The pupil premium is a grant that is given to schools for each child who claims free school meals currently or who has done so in the past. It is really important that all parents/carers who are eligible to do so register for free school meals, even if you do not chose to have them in school, as this enables us to provide extra resources for your children.

Government research has shown that children who have been on or are on Free School Meals do not attain as highly as other pupils in the school. The government provides the grant to ensure that they do. This support can be in a short targeted intervention or over a sustained period of time.

The government allows us to spend the money in a range of ways making sure that it has a positive impact upon improving their English & Mathematics skills as well as their Social & Emotional well-being. At St Margaret Mary’s we organise a range of targeted intervention & additional teaching programmes that are able to have a clear impact upon improvement. This has been shown in the school receiving a Pupil Premium Award for sustained achievement in ensuring that children eligible for the PP Grant meet expected standards & those of their peers.

The information below tells you how much grant that we received & how we have spent this in the last year.

Number of pupils & pupil premium grant (PPG) received:

	Total Number of pupils on roll (excl Nursery)


	311 (+45)

	Total No of Pupil eligible for PPG


	80 

	Amount of PPG received per pupil


	£1,410

	Total amount of PPG received


	£112,802


N.B. The percentage of pupils eligible for the PPG is broadly in-line with the national average figure: %

Focus for Main Support: 2015-2016
· The main school aim was to ensure that the children eligible for the PPG accelerated their progress in English & Mathematics in particular & diminish the difference between their peers.
Impact of PPG in EYFS 2015-16

· Additional teaching support in the form of Learning Assistants was used in Nursery & Reception classes.

· All pupils in EYFS eligible for the PPG made progress.

Summary of Pupil Premium Interventions – 2015-2016

· The school continually monitors & tracks the progress of pupil premium eligible children with this being formally reviewed every half-term.
· Evaluations track the progress made, what gaps are evident in learning & how these can be bridged. Following this interventions are carefully planned & implemented with focused short term targets that are measurable. 

· Pupils with FSM received targeted support from a position of being below age-related expectations or as a boost to deepen their learning & mastery of the curriculum.

· Pupils eligible for PPG achieve very well & broadly in-line with their peers across all year groups through the school.

	Type of Intervention


	Approx Cost
	Review
	Details & Impact

	Reading Recovery/Better Reading Teaching Intervention
	£18,000
	This will be continued  
	The use of a trained member of staff to deliver focused reading sessions on a 1:1 basis for PP pupils continues to have a positive impact. The TA works alongside SLT & classteacher targeting the needs of PP children.

	Numbers Count Training for Teacher/TA
	£1500
	Staff will continue to deliver this intervention at the appropriate time, next year.
	Staff in Y5 received Numbers Count training to deliver targeted Maths intervention for PP children. In small groups children received number intervention support over the course of the year.

	Additional Teaching Support (KS2)
	£35000
	Continue to deploy additional targeted teaching support 
	Senior member of teaching staff used to complete targeted support & intervention across Key Stage Two over the course of the year. This included in-class support & small group intervention on a rolling timetable.
The proportion of PP children meeting their targets & reaching age related expectations increased throughout all year groups, diminishing the difference between their peers.

The proportion of disadvantaged KS2 pupils that reached the expected standard was significantly above the national figure in Reading & Mathematics at both Key Stage 1 & 2

	Additional Teaching Support (KS1)
	£35000
	Continue to deploy additional targeted teaching support
	Senior member of teaching staff used to complete targeted support & intervention across Key Stage Two over the course of the year. This included in-class support & small group intervention on a rolling timetable.

The proportion of PP children meeting their targets & reaching age related expectations increased throughout all year groups, diminishing the difference between their peers.

The proportion of disadvantaged KS1 pupils that reached the expected standard was significantly above the national figure in a number of areas.
See Results

	Additional Teaching Support Y4/5/6 
	£3000
X2 Afternoons per week
	Continue
	A tutor was used to support pupils in Y5 & Y6 during the autumn & spring terms, working alongside Y4 pupils during the summer term, to focus upon plugging the gaps in English & Mathematics.
This small group intervention resulted in PP pupils making very good progress & meeting personal targets set at the start of the year.



	Additional TA Support Y3-6 (x3)
	£18,500 x3
	Continue
	Additional adult support was deployed to ensure that pupils across lower Key Stage 2 were supported appropriately. Classes were allocated a TA.

Assessment results show that this has had a positive impact on the progress of pupils. 
Overall value added was above…

The proportion of KS2 pupils that attained age-related expectations & met the expected standard was significantly above the national figure in reading, writing & mathematics.

The proportion of disadvantaged  

	Additional TA Support Y1-2 x2
	£18,500 x2
	Continue
	Additional adult support was deployed to ensure that pupils across Key Stage 1 were supported appropriately. Classes were allocated a TA.

Assessment results show that this has had a positive impact on the progress of pupils. 

Overall value added was above…

The proportion of KS1 pupils that attained age-related expectations & met the expected standard was significantly above the national figure in reading, writing & mathematics.

The proportion of disadvantaged   

	Speech Therapy
	£1000
	Continue
	Additional Speech therapist work with staff to support needs of children in classes

	Emotional Wellbeing:
School trips/residential visits
	£5000
	Continue
	Provide opportunities for pupils to experience residential visits, school trips & experiences, after-school club access, welfare & family support. 


Review of Impact:

St Margaret Mary’s continues to ensure that children in receipt of the PPG make excellent progress over short & long-term.
End of Key Stage attainment by all Pupil Premium Pupils continues to be well-above that of the national average…

Year 1 Phonics – Percentage Attaining Expected Standard 

	2014
	2015
	2016

	School (PP)

88%
	National (All)

74%
	School (PP)

82%


	National (All)

77%
	School (PP)

91%


	National (All)

81%


· The amount of disadvantaged pupils in the Y1 Phonics test continues to be above the national figure for all pupils.

Y2 Key Stage 1 Pupil Premium Attainment; 2015-2016
	Reading


	Writing
	Mathematics

	School (PP)
82%


	National (All)
74%
	School (PP)
55%
Trend
	National (All)
65%
	School (PP)
91%


	National (All)
73%


· Attainment of Pupil Premium/Disadvantaged Pupils in Reading & Mathematics was above the figure for all pupils nationally.

· In Reading 82% of Disadvantaged/Pupil Premium Pupils met the expected score

· In Writing 55% of Disadvantaged/Pupil Premium Pupils met the expected score

· In Mathematics 91% of Disadvantaged/Pupil Premium Pupils met the expected score

· In Writing the attainment of Pupil Premium/Disadvantaged Pupils was just below the national average for all pupils. However this was in-line for similar pupils 
· The combined Reading, Writing & Maths attainment of disadvantaged pupils was significantly above the national figure for all pupils.

Y6 Key Stage 2 Pupil Premium Attainment; 2015-2016

	Reading


	Writing
	Spelling, Grammar & Punctuation
	Mathematics
	Reading, Writing & Maths Combined

	School (PP)

86%
	National (All)

66%
	School (PP)

79%
	National (All)

74%
	School (PP)

86%
	National (All)

72%
	School (PP)

100%
	National (All)

70%
	School (PP)

71%
	National (All)

53%


· Attainment of Pupil Premium/Disadvantaged Pupils in all subjects was above the figure for all pupils nationally.
· In Reading & Spelling, Grammar & Punctuation attainment of Pupil Premium/Disadvantaged Pupils was significantly above the national figure.

· In Writing the attainment of Pupil Premium/Disadvantaged Pupils was just above the national average for all pupils.

· In Mathematics attainment of Pupil Premium/Disadvantaged Pupils was just above the national average for all pupils.

· The combined Reading, Writing & Maths attainment of disadvantaged pupils was significantly above the national figure for all pupils.

· Progress of Pupil Premium/Disadvantaged Pupils in Reading is significantly above the national figure.

· Progress of Pupil Premium/Disadvantaged Pupils in Writing is in-line with the national figure.

· Progress of Pupil Premium/Disadvantaged Pupils in Mathematics is significantly above the national figure.

Pupil Premium Strategic Spending Allocations 2016-2017

	Area of Spend

/Intervention


	Intended Outcomes
	Actions
	Total Cost Approx

	Better Reading Intervention


	· Accelerate progress & diminish the difference between PP Pupils & others in reading.

· Increase pupil confidence in reading

· Improve fluency

· Improve competency of retrieval & reading skills. 
	· Targeted ch to complete reading recovery programme ½ termly

· Assessment both prior to & following work

· Feedback to key staff
	£18,500

	Additional Teaching Assistant Support Y3-4 (X2)
	· Provide support within lessons for Pupil Premium Pupils to improve understanding of learning in core subjects of reading, writing & mathematics. 

· Enable priority activities for pupils unable to complete reinforcement at home.

· Provide consolidation of concepts in writing units, grammar, spelling, calculation strategies & reading.

· Provide confidence & boost self-esteem of pupils to support progress & attainment.

· Small group/1:1 Interventions planned to cater for individual needs of Pupil Premium Pupils.
	· TA timetables carefully planned by SLT/classteachers

· Clear communication between staff to ensure targeted support

· Clear communication outlining key learning needs & high expectations.

· Careful planning to make best use of TA interactions with PP pupils incl; Breakfast Booster, morning work, registration & afternoon interventions.

· Close regular tracking of the progress that is made, passing-on key assessment information.   
	£18,500 X2

	Additional Teaching Assistant Support Y1-2 (X2)
	· Provide support within lessons for Pupil Premium Pupils to improve understanding of learning in core subjects of reading, writing & mathematics. 

· Enable priority activities for pupils unable to complete reinforcement at home.

· Provide consolidation of concepts in writing units, grammar, spelling, calculation strategies & reading.

· Provide confidence & boost self-esteem of pupils to support progress & attainment.

· Small group/1:1 Interventions planned to cater for individual needs of Pupil Premium Pupils.
	· TA timetables carefully planned by SLT/classteachers

· Clear communication between staff to ensure targeted support

· Clear communication outlining key learning needs & high expectations.

· Careful planning to make best use of TA interactions with PP pupils incl; Breakfast Booster, morning work, registration & afternoon interventions.

· Close regular tracking of the progress that is made, passing-on key assessment information.   
	£18,500 X2

	Additional Specialist Teaching MfL & Music Support (x1)
	· Music support provided by One Education with Pupil Premium pupils receiving the opportunity to learn/play a musical instrument alongside members of staff & external provider.

· Opportunity to take part in school choir & complete activities from this.
· Experienced MfL specialist employed to support curriculum provision & provide French After-school provision for PP Pupils 
	· Audit & purchase of musical instruments
· Access for pupils & parents to receive tuition after-school through One Education & Teaching Assistant tutoring

· PP Pupils identified to take part in MfL after-school enrichment sessions/activities


	£7,000

	Additional Teaching Support (Rec-Y6)


	· Deployment of additional teaching support to provide targeted support for staff & Pupil Premium Pupils.

· Including small group sessions that ensure PP pupils are at least in-line with their peers at the end-of Early Years, Key Stage One & Key Stage Two.

· Targeted support & planning of interventions that the difference is diminished between Pupil Premium pupils & others.  
	· Carefully plan for & deploy additional teaching support in key year groups, supporting PP pupils.

· Small group sessions with targeted intervention planned for & evaluated by SLT/classteachers carefully monitoring of the impact of this.
· 1:1 tuition & booster sessions in the afternoon provided.

· Pupil Progress meetings track the impact of this
	£35000 x2

	Afternoon Tutor (Y4/5/6) X2 afternoons per week
	· Additional tutor provides targeted intervention to Pupil Premium Pupils in Y4/5/6

· Pupils will receive support required to diminish the difference & ensure at least expected progress is made in reading, writing & mathematics.

· Pupils will work in small groups completing short, focused activities planned out alongside the classteacher.
	· To provide targeted support for PP pupils through small group sessions.
· Careful planning of activities with the classteacher that meets their needs & reinforces class learning.
	£5000

	Enrichment Clubs/After school


	· Pupils receive free access to a range of after-school activities during the week & whole year

· Provide boost in confidence, self-esteem & access to a wide range of enrichment activities


	· Purchase of key resources to support after-school enrichment & provision for PP pupils.

· PP Pupils allocated places on after-school activities with no-charge.

· SLT/After-School Club Coordinator
	£4000

	Breakfast & Breakfast Club Tuition


	· Ensure that children have a healthy & nutritious breakfast to support well-being, concentration & learning.

· To promote good attendance & punctuality.

· Provide social interaction & time for pupils to spend with their peers.

· Booster sessions provide learning reinforcement, support, catch-up & opportunities to complete homework.  
	· Liaise with parents that breakfast club is available at no cost

· Organise breakfast booster clubs with TAs & classteachers

· SLT to coordinate learning interventions & consolidation with TAs.

· Purchase resources to support this
	£7000

	School trips/residential/enrichment
Purchase of uniform/equipment
	· All pupils are supported in educational visits that enhance their learning. Learning for all pupils through enriched curriculum.

· All pupils experience a range of educational visits outside of school & through visitors & experiences within school. 

· All pupils are able to experience residential visit to Lake District.
	· Letters & communication informing parents

· Subsidise & pay for educational visits/trips etc…

· Liaise with parents to ensure uniform/kit & equipment is provided.
	£5000


Summary of Aims & Strategy: 2016-2017
The PPG Strategy for 2016-2017 is to ensure that money is prioritised for the highest possible progress for all children eligible to the grant. This particularly focuses upon attainment in English & Mathematics as well as supporting pupil well-being (social & emotional) as well as enrichment of opportunities.
The Pupil Premium Coordinator will closely monitor the strategic use of the grant & the impact that this has on all Pupil Premium pupils. This involves close work & communication with a range of staff to ensure that all pupils are provided with the opportunities to achieve & continue to meet the targets set for them. The on-going drive is for the difference between their peers to be diminished & brought in-line. 
A range of in-class & outside of class Mathematics, English & language interventions will run across all year groups targeting the needs of all Pupil Premium Pupils. Their progress towards targets is formally looked at & discussed by SLT & classteachers on a half-termly basis. From these discussions the impact of interventions & learning is measured & reviewed with new goals being set from this as the children move through the year.    
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