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St Margaret Mary’s R.C. Primary School Behaviour Policy and Guidelines
Behaviour Policy and Guidelines Introduction 

This policy is written with reference to the DfE Document ‘Behaviour and Discipline in Schools - Advice for Headteachers and School Staff (Feb 2014).

The document will be reviewed and approved by the Governing Body on a twelve monthly basis. This may be designated to a committee by the Governing Body or to the Headteacher.
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Introduction
At St Margaret Mary’s R.C. Primary School, we strive to ensure that relationships within our school are positive and follow the Gospel Values and Christ’s message of love, respect and tolerance: ‘We try to follow Jesus in everything that we do’. 

Our broad aim expressed through our Mission Statement is to create an environment which encourages and reinforces good behaviour and the fostering of positive attitudes. 

This philosophy is built around a set of principles: 
 

· Each and every one of God’s family are unique individuals in their own right and this will be celebrated and nurtured across all that we do; 
 

· We have high expectations for good behaviour during all school activities; both on and off the school site; 


· There are often underlying reasons for children displaying negative behaviour and we will work with children and their families to identify these reasons and hopefully ensure that such periods of inappropriate or unacceptable behaviour are short lived; Staff use age or developmentally appropriate strategies to help children to manage and develop their own positive behaviour by celebrating and rewarding appropriate behaviour; 


· All staff are responsible at all times for the behaviour and pastoral care of all pupils within sight or sound of them, regardless of where they are in the school(s) buildings and grounds and of the presence of other staff/adults; 
 

· We believe good behaviour is ‘taught and caught’ by adults and other children demonstrating appropriate ways to behave and treat each other. The importance of home and school working together to this aim is vital. To this end, a clear code of behaviour is established which is understood and supported by children, parents/carers, staff and governors; 
 

· We are a caring and inclusive school and aim for every member to feel valued and respected; 
 

· All members of the school community
 have the right to be treated fairly and this policy is laid out to encourage the way in which all can work together where the health and well-being of individuals is paramount; 
 

· Staff attitudes are the greatest importance in creating the environment in which staff and pupil relationships can develop and which encourages and motivates pupils to their greatest effort.
Aims of the Policy

Aims and Objectives of Behaviour Policy and Guidelines at St Margaret Mary’s R.C. Primary School 
Within our school, we strive to: 
 
· Promote a positive ethos by encouraging a shared understanding of the values which underpin our shared learning journey; 

· Set a good example and be positive role models for our children create a positive and happy environment that expects, encourages and recognises good behaviour and one in which everyone feels safe and cared for; 
 
· Develop high self-esteem, self-respect and self-control through success, empathy, positive relationships and awareness of how our behaviour impacts on ourselves and others; 
 
· Encourage the partnership between home, school and parish; 
Our school also promotes positive behaviour through the R.E. (Religious Education Curriculum, Caritas, SMSC, PATHS) Spiritual, Moral, Social and Cultural and the principles of PATHS: 
 
· Through our R.E. programmes ‘Come and See’ & ‘The Way, The Truth & the Life’, we hope to develop and nurture a range of attitudes and activities that promote and support the dignity and worth of everyone; 
 
· Through PSHCE and R&SE, pupils learn the skills of self-awareness, self-regulation, motivation and empathy as well as social skills. This reinforces opportunities to practice skills needed to develop positive relationships. Children are taught techniques for calming down and these are encouraged and modelled throughout the school. Where and when appropriate, workshops and sessions are held for parents/carers to share and encourage the learning to continue at home. Through Circle Time activities, children are encouraged to understand and be responsible for their behaviour and to understand better the behaviour of others; 
 
· PATHS provides time for children to reflect upon right and wrongs, enables children to have differing opinions and understand that it is OK to have a differing opinion within respecting another’s point of view. PATHS enables children to discuss their emotions and recognise the importance and impact of these on their behaviours and how they feel, relating this to themselves as well as other children (encouraging children to resolve differences and empathise with others).

Our School Code of Conduct
The children will confirm a code of conduct/charter of rights which will be integral to school life and cover high expectations of behaviour and conduct. These will be discussed by the School – Class Councils and involve all children. 
To promote clarity and consistency below are some key expectations and routines that we expect all children and adults to adhere to:
Our School Code of Conduct • 

“We try to follow Jesus in everything we do”

· Aim High and Live Life to the Full 

· To show respect for others and their property 

· To keep ourselves and others safe 

· To try our best all of the time 

· To take responsibility for our own actions

Around the school:

· Children are to walk on the left and move around the building in a calm and sensible manner

· Children and adults alike will be polite to and make way for other children and adults, holding doors and demonstrating a caring attitude

· E.g. Look to see if there is someone behind you and pass the door on with a smile…

In the classroom:

· Enter the classroom quietly, ‘ready to learn’ and prepared to give your best at all times

· Follow instructions carefully

· Listen to all appropriately, showing respect at all times (adults and children alike)

· Be kind, helpful and share equipment and resources

· Show respect and care by listening at the correct times

· Look after the classroom by keeping it tidy and looking after equipment (adults and children alike)

· Leave the classroom quietly, calmly and in a sensible manner

During Indoor Playtimes:
· Children will remain in their own classroom unless they have a monitoring job

· Calm playtime games and equipment to be provided in all classes and used as agreed (no music)

· Children to share resources and play fairly and with kindness

· All rooms to be tidy and ready within five minutes of the start of afternoon sessions

The Playground:
Children are accompanied to the cloakroom areas by a member of staff at the start of breaktime.
· On the way out to play children will go to the toilet if they need to, but at least ensure that they have been to the toilet during break-time and before lessons start
· Think about the safety of others and themselves in all that they do

· Think about other children, how they feel and what they might need

· To share and use the equipment provided with all children, looking after one another and school property 

· Stop at the first whistle blown by member of staff on duty, the member of staff on duty will then individually call the classes to go to their lines swiftly and be calm, quiet and ready to enter the building

Assembly: 

· Assembly begins as the children ready themselves to leave the classroom

· Enter the hall in a quiet and calm manner

· Listen to others and participate in the assembly as instructed by the adult(s)

· Leave the hall in a quiet and calm manner

During School Mealtimes:
All children are walked by the classteacher to either the dining hall or playground at the start of lunchtime

· Make sure hands are clean

· Say please and thank-you to all adults and children who help 

· Queue in a calm and sensible manner

· Eat lunch sensibly and talk quietly

· Use utensils sensibly and appropriately

· Tidy up their tray by taking it back to the trolley station and recycling properly

· Leave their table and the floor area clean and free of food

· Show respect to all adults and children helping at lunchtime

Personal Property:

· Look after and respect your property making sure it is not left out, causing a hazard or mess

· Ensure that their coat and bag are neatly put away or hung up at all times (children and adults to ensure this)

· Do not go into anyone else’s tray or bag unless asked to by an adult or that particular child

· Do not cause damage to any property

Prefects and Buddy Systems
We encourage a number of ‘prefect’, buddy and monitoring systems across the school which give children a sense of ownership, responsibility and that contribute to the school’s ethos of caring for each other as follows:

Phase 1 & 2 - Year 2 and Year 3 children are given the opportunity to be ‘monitors on a rota basis supporting children at lunchtime on the playground. They help walk the children back down the corridor support the handing out of fruit and milk and help to ensure coats are fastened and that children walk sensibly out to playground and are supported. On some occasions they support/play with the younger children on the playground. To enhance this role, they will wear a special cap so that they are visible to children and staff. Year 4/5 ‘Captains’ are chosen for lower juniors to act as role models and to support staff during wet playtimes. 
 

Children chosen as ‘Captains’ will help children play appropriately on the playground, alongside school staff. Team Captains/Mentors/Prefects  are chosen from Year 6 each term to lead their teams and be good role models. Year 6 prefects are chosen to act as role models on the playground and assist staff during wet playtimes.

At the start of the school year each child in Reception and Year Six will be ‘given-a-buddy’ to link up with. They will complete special activities, work together, sit together in assembly and mentor/support one-another over the course of the year. 

Rewards System at St Margaret Mary’s

	Rewards


	Examples

	Non-verbal such as thumbs up, smiles
	When child is doing the right thing and we want to silently praise e.g. during assembly 

	Verbal praise/reward such as, “Well done! Excellent!” (Positive Reinforcement)
Stickers (rewards)
	When the child is doing the right thing in class or in the playground


	Sent to another teacher in the same year group for praise/public commendation
	When a child had done very good work or to boost confidence of the child. When a child had done a good deed which needs recognition.


	Sent to senior management or leadership for sticker/praise
	As above (good or outstanding work or behaviour)


	Usually one per class as follows:  Sticker/Pen/Certificate at Merit Assembly
	Each week a child who has consistently been keeping the school rules or an aspect of them or has positively demonstrated school values will receive a special certificate, pen and shield.
The shield will be taken home to be kept for the week & returned on the Thursday before Celebration Assembly



	Work Displayed – Worker of the Week to be displayed on the Special Board or Classroom

Celebration and display of work


	Exceptional piece of work or real improvement and praise – Possible link with Celebration Assembly Award

	Headteacher’s Cup/Shield sent home (one per Phase) on a rota basis
	Phase Manager, alongside the teachers/adults selects a child from their Phase to receive the cup. A certificate and letter is also written to parents, explaining why the cup was awarded. The cup is taken home for the week and returned the day before the next assembly.


	Attendance Rewards
	See Attendance Policy


	Special Lunchtime Award
	Children receive an award for good behaviour, clean plate, excellent manners, etc. from the lunchtime staff.


	Special Lunchtime Table (once per half term)
	Nominated children will be ‘wined and dined’ at the Special VIP Table on Friday lunchtime (selected by SLT/Staff/Lunchtime Staff). 

	Team points (Phase 1 and 2 only)
	The team with most points receives a star on the hall display and is praised at the weekly assembly. The winning team at the end of each half-term is rewarded with a suitable treat, e.g. extra play, juice and biscuits in class, etc.


	Dip in the ‘Treasure Box’ or ‘Mystery Box’
	Class or Year Group reward according to age group


	‘Enrichment Activities’
	Friday afternoon – (1 hr activity)



Sanctions and Consequences 

Again, a number of principles underpin our school approach to the use of sanctions where behaviour and attitudes to learning and others is not as expected: 

We believe that adults and professionals we should approach with skill and not force! While being clear and giving positive feedback will go a long way towards creating a positive climate and encouraging appropriate behaviour, we have a variety of strategies to discourage and stop unwanted behaviour.  
 

· The school uses a graduated approach in the use of sanctions to change inappropriate behaviours; 
 

· The school will strive to involve parents/carers where appropriate/ possible to support such sanctions; 
 

· Despite positive responses as a means to encouraging good behaviour, it may be necessary to employ a number of sanctions if unacceptable behaviour escalates which affects school rules and attitudes to learning; 
 

· Sanctions may involve measures that ensure that the child makes some form of reparation for his/her behaviour; 
 

· An effective sanction is one that most often stops or discourages careless, poor work or inappropriate behaviour. It also enables a child to reflect on and modify their inappropriate behaviour/poor work, apologise and be forgiven in line with our Mission Statement and core Gospel Beliefs. 

A range of sanctions may be used as and when appropriate, taking into account the severity of the behaviour shown and the age/developmental level of the child concerned: See Procedure Examples Below
	Sanction


	Example

	Non-verbal. (Sad face, frown, look of

disappointment)

	When child is doing the wrong thing but it’s inappropriate to speak such as in assembly, church or a quiet moment in class.

	Tactically ignore inappropriate behaviour and praise good behaviour.

	When the child is being inappropriate or making the wrong decision.

	Verbal reminder of expected behaviour

	When the child is displaying some inappropriate behaviour in class which prevents them completing

tasks.

	Give the child a warning - remind them that should they continue, they will be choosing to receive a consequence.

	When the child is displaying some inappropriate behaviour in class which may disrupt others.

	Each member of staff will have a laminated card to reinforce good or inappropriate behaviour (smiley and sad face).
(See three-steps above)
	In one day, if a child’s name appears more than three times under good behaviour or the opposite, appropriate

action will be taken (celebration or sanction).

	The Child to work in isolation within the

classroom. (With time parameters, age

appropriate). Parents/carers will be informed by the class teacher.
N.B. If becoming persistent would lead to missing some amount of break-time.

	When the child has continually displayed some inappropriate behaviour in class and is making little attempt to ‘put things right’

	Remove the child from classroom to another teacher within the same Phase with appropriate work for a short agreed amount of time. Parents/carers will be informed by the class teacher.
(N.B. This would lead to missing some amount of break-time. Phase Leader must be informed with incident being recorded).

	When the child has continually displayed some inappropriate behaviour in class and is clearly making no attempt to ‘put things right’

	A child may be stopped from representing the school


	If a child misbehaves in an extra curricular lesson or outside of school in their uniform.

	The child is referred to a member of SLT/Phase Leaders who will deal swiftly with the issue in an appropriate manner. Parents/carers will be informed.
(N.B. Lunchtime detention would be used)  
	All above sanctions have not improved behaviour.

	The child is referred to the Deputy Headteacher who will deal swiftly with the issue in an appropriate manner. Parents/carers will be informed.


	All above sanctions have not improved behaviour.

	Learning/Nurture Mentor
	A child may be referred to the Learning/Nurture Mentor for one to one or small group intervention.

	The child is referred to the Headteacher as a final measure who will deal swiftly with the issue in an appropriate manner.


	All above sanctions have not improved behaviour.

	The following must be sanctioned and

reviewed at least weekly by Inclusion

Manager and/Classteacher:

If the child’s inappropriate behaviour

persists, an action plan (Individual Behaviour

Plan - IBP) may be drawn up (Inclusion

Manager/Phase Leader and class teacher) for the child.

Parents/Carers will be consulted/informed and a home/school diary introduced for a fixed period of time (no longer than four

weeks initially)

	All above sanctions have not improved behaviour.

	*Under no circumstances should a child be left standing outside the classroom for any length of time, other than for a very brief/short calming-time.


Pupil Behaviour and Management - Playground
At playtimes incidents are referred to the member of staff on duty who will make a decision as to suitable action to be taken. This may include:

· Verbal discussion
· Short-term time-out/calming on the wall

· Referral to Classteacher/Phase Leader
· Referral to Deputy Headteacher/Headteacher
All incidents should be dealt with straight away and not allowed to continue into the classroom. The overall behaviour policy should be referred to in dealing with incidents with regard to severity of incident.
At dinnertimes minor incidents are to be dealt with by all staff on duty in the playground. Incidents which require support should be referred to the member of SLT on duty. The above steps of de-escalation will be used at lunchtime as well as break-time with clear lines of communication used. In cases involving major/serious incidents the staff must complete the appropriate pro-forma sheet recording how the incident arose and has been dealt with and forwarded on.
(See Incentive – Red/Green Card System – To Be Implemented – Autumn Term)
Our Commitment to Encouraging Positive Behaviour and Discouraging Misbehaviour:
· Our Teaching will aim to cater for the needs of every child and ‘engage and stretch’

· Clear rules and boundaries will be established

· We will promote positive behaviour at all times and teach within context and through example – R.E./PATHS/SMSC/Circle Time/Whole Curriculum
· No child will be embarrassed or ‘dressed-down’ in-front of others/public 

· Assertive & Positive Messages will be reinforced – “I” – I like it when… I see this … I don’t like statements

· Rule reminders will be provided – Asking children which rule has been broken and asking the child to repeat it…

· Future Focus will allow for quick and fair reconciliation – Ask questions “What happens next?” – “If you had…what would happen next?”

· Choice directions to be provided  – Identify three things that can happen next – one easy to comply with/one a little back down to allow to save face/one serious stuff happening next!
· At times staff will tactically ignore some situation/behaviours – ignore and then return to the situation when there is no audience, when all is calmer and as an adult there is more control over the situation

· Non-verbal signals will be used (See examples above)

· Dramatic pause – start louder and get quieter

· Silent signals – Build silent signals for whole group attention seeking 
Fixed Term and Permanent Exclusion

A number of principles will be followed if such action is to be taken:

· Extreme behaviour or persistent disruptive and challenging behaviour may on rare occasions lead to a pupil exclusion; e.g. violence, extreme bad language.

· Only the Head Teacher or his designated representatives (Deputy Headteacher) has the power to exclude a pupil from school;

· A child may be excluded for one or more fixed term periods;

· A child may also be excluded on a permanent basis;

· If a child is excluded for fixed period of time or permanently, parents will be informed as soon as possible, giving the reasons for the exclusion. At the same time the Headteacher makes it clear that they can appeal against the decision to the Governing body if the child is excluded for more than five days.

Before the Head Teacher excludes a pupil he will take into account the following:

· Discussions at senior leadership level where consideration of all relevant facts takes place;

· Check that all sanctions and rewards have been consistent in line with Policy; (except in exceptional circumstances/very extreme behaviour where the sanctions procedures have been rapidly escalated to the level where an exclusion is appropriate )

· Child’s version of the facts and circumstances (taking into account age and developmental appropriate considerations)

· Previous and most recent discussions the parents/carers.
Extreme Behaviour

Within our school, we define extreme behaviour as follows:

· Assault on a child or adult whilst on the school premises or on a school related activity.

· Refusal to do what is asked of them in an aggressive manner.

· Throwing objects/furniture and endangering others (and own) safety.

· Serious persistent bullying of any kind (physical, cyber, verbal, teasing, etc)

· Persistent racist, homophobic, sexual remarks.

· Serious behaviour or persistent low level/disruptive behaviour
Special Needs and Equal Opportunities

The ‘Behaviour Policy and Guidelines’ will be monitored to ensure that it meets the set aims in regard to all pupils. With regard to children with special or additional needs, the schools will recognise and take into account the following considerations:

· For a small number of children, whose behaviour is beyond the whole school rewards and sanctions system, a more personalised approach may be necessary in order to support them in developing the ability to regulate their own behaviour;

· It may be appropriate for the child to have an individual behaviour plan (IBP) that has been agreed between the child, staff and parents/carers.

· The support of outside agencies will also be sought where appropriate, in particular the Educational Psychologist;

· Children with EBD or on IBPs will be monitored regularly. This will be done on a daily basis if support is to be sought. Evidence from class-based staff can then be presented to the Counsellor/Inclusion Manager/SLT and parents/carers so that extra support can be sought if deemed appropriate;

· Parental/Carer input and support is needed for behaviour to improve.

· Parents/Carers may be invited to attend parent/carer workshops and sessions when available.
Positive Handling
Members of staff have the power to use reasonable force and positively handle to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom. Any member of staff may do this where there is a risk to an individual or group of children. A number of staff have additional specialist training in positive handling and restraint (Team Teach) where this is an identified heightened risk of restraint being needed to be used. De-escalation of a situation with words and actions will always be a first choice and positive handling and restraint will only ever be used as a last resort and for the shortest amount of time possible. Any incident of positive handling used will always be fully documented.

Section 94 of the Education and Inspections Act 2006 9 Section 550za (3) of the Education Act 199613
Bullying/Major/Racist, Sexist and Homophobic Incidents

Any incidents referred to Senior Leaders or above will be classed as a Serious Incident and will be recorded every time onto the relevant form. These will be retained in a central file (Headteachers’ Room) with a copy also kept by the classteacher. Major incidents will be monitored and reviewed regularly by the SLT with further action and investigation taken if required.

Incidents of bullying, racial or homophobic abuse will be formally recorded in class behaviour files and dealt with immediately by Phase Leaders/Deputy Headteacher/Headteacher as required.

The Headteacher must be informed of any incidents involving repeated bullying, so that sanctions and PATHS/Nurture work can be put in place and completed 

Racism/Homophobia is defined by the school as:

· Attitudes and actions directed against a person by virtue of the fact of their colour, culture, ethnicity or sexuality in such a way as to hurt another or to engage in stereotyping;

· A racist or homophobic incident is any incident regarded as such by the victim or anyone else. It is not appropriate for such allegations to be dismissed because the incident is judged by the school not to be racially or homophobic motivated.

At our school we believe that racism and homophobism is wrong and we will not tolerate these attitudes among its staff, pupils or those who visit the school. Staff, when they encounter it or when it is brought to their attention, will always challenge these attitudes and behaviour. The school will not tolerate taunting or bullying of any kind.

Should a racist or homophobic incident occur, the school will follow the guidance set out by the Local Authority in recording and reporting the incident.(A Racist and Homophobic Incident Record is kept in the Headteachers’ Office)

Pupils Conduct outside of the school gates – teachers’ powers
What the law allows:

Teachers have the power to discipline pupils for misbehaving outside of the school premises “to such an extent as is reasonable”

· Wherever deemed necessary the school will inform parents of incidents that occur outside of school that they may not be aware of and if suitable will allow parents to deal with this matter.

· The school may arrange to mediate meetings between parents

· If the incident impacts upon school in any form the school discipline policy shall apply fully

· The school will cooperate with parents fully in supporting them regarding any issues of discipline

Subject to the behaviour policy, teachers may discipline pupils for misbehaviour when the pupil is:

· Taking part in any school-organised or school-related activity or

· Travelling to or from school or

· Wearing school uniform or

· In some other way identifiable as a pupil of the school

Or misbehaviour at any time, whether or not the conditions above apply, that:

· Could have repercussions for the orderly running of the school

· Poses a threat to another pupil or member of the public or

· Could adversely affect the reputation of the school

In all cases of misbehaviour the teacher can only discipline the pupil on school premises or elsewhere when the pupil is under the lawful control of the staff member.
Recording, Monitoring and Evaluating Behaviour

Behaviour in school will be recorded through:

· Reflection sheets;

· ‘Record of Incident’ sheets kept in Class Behaviour Log/File
· Class Behaviour File/Log
· Home/School diaries (sanctioned and signed off by Classteacher/Inclusion Manager or SLT)

· Individual behaviour plans

Senior Leadership Team will monitor behaviour and evaluate the impact of this Policy/Guidelines through the ‘Record of Incident’ & Class Behaviour Log/File (Central Log to be kept in the Headteacher’s Office), informal observations and discussions with pupils, staff and parents/carers.
Pupil reflection Sheet

These will be completed by the child following a significant incident of unacceptable/disruptive behaviour and attached to the ‘Record of Incident’ sheet (this may be scribed by an adult or an annotated picture instead as age or developmental appropriate)

The Pupil Reflection sheet should be age/developmental appropriate and take the following points into consideration:

· How did you make others feel?

· Is there anything that you wish you had done differently?

· What can you do to put this right?

· What will you do next time?

· Is there anything that we can help you with to make sure that this display of behaviour does not happen again?

Each Phase will have a recommended ‘Pupil Reflection Sheet’ (drawn up in consultation with the Phase Leader/Inclusion Manager) which can be adapted accordingly. Where a child has special needs or their development is not at            age-related expectations, a ‘Pupil Reflection’ sheet from a different year group may be considered.
Parental Involvement
It is important that parents have a clear understanding of the school’s aims and the reasons behind them with the follow principles followed:

· Every effort should be made to encourage parental support and understanding of the school’s Behaviour Policy and Guidelines

· Staff should make use of positive contact with parents/carers, e.g. phone call, calling parents/carers into school for good news, etc.

· Every effort should be made to consult parents if changes occur in the child’s standard of work or behaviour, and this action should be taken as soon as possible at the discretion of the class teacher;

· If a teacher is concerned and a parent is called into school to see that teacher over a more serious issue then the Phase Leader, Inclusion Manager and/or member of SLT need to be informed;

· Parental co-operation should be actively sought so that joint action and a sense of shared responsibility can facilitate a positive effect;

· In cases of serious and/or persistent offences or breaches of discipline, immediate parental consultation should be requested through the Headteacher/Deputy Headteacher.
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